Unleashing Human Potential™

STEPPING UP
to SUPERVISION

IMPLEMENTING BEHAVIOURS OF SUCCESSFUL SUPERVISORY MANAGEMENT

It doesn't matter whether you What are the skills you need to be a After participating in this session,
supervise a team of two or twenty, a successful supervisor? What participants will be able to:
neighborhood watch team or a obstacles are you encountering to * Discuss the different roles that

team of scientists. The necessary keep you from reaching your leaders play in organizational success
skills are still the same. leadership potential? During this and what skills are critical for

success.

* Recognize the difference between
managing and leading.

Identify and discuss concepts on

how to prioritize, delegate, and leadership.
develop your team. * Identify the four primary sources of
conflict.

o Utilize the PA.LLD. model for time

workshop, we will discuss the
different roles that leaders play in
the organization's success, and learn .

identify when each method is
appropriate.

* Inspire their employees by providing
what employees need to become
more self-motivated.
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COURSE LENGTH - ONE DAY

Program Delivery

OUR FACILITATORS
Ignition Strategies Signature Facilitators are some of the

most capable communicators in the business, partly
because they are some of the best listeners. You can be
assured that they will bring exceptional focus and
mediate every exchange in ways that will maximize the
participation of every attendee.

They will bring to life creative exercises and thought-
provoking challenges that illustrate the content in
memorable ways. Likewise, our facilitators tie together

situational comments and bridge valuable discussions
that ensure the real life issues found in your workplace
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are integrated into the workshop.






