The Five Dysfunctions of a Team

A How-to Training Session

Come learn and see how this new material can boost the productivity
of your teams.

Like it or not, all teams are potentially dysfunctional; they are made up of fallible,
imperfect human beings. Fortunately, there is hope. Counter to conventional wisdom,
the causes of dysfunction are both identifiable and curable. However, they don't die
easily. Making a team functional and cohesive requires levels of courage and discipline
that many groups cannot seem to muster.

Who Should Attend:

Team Leaders

Team Members
Managers/ Supervisors
Executives

HR Staff

O O 0O O O

At the conclusion of the day you will:

= Understand the behaviors that most
commonly derail teams.

= Have assessed which areas your team(s)
struggles with the most, and why.

= Develop a personalized action plan
designed to help your team overcome
its dysfunctions and work together
more cohesively.

= Take home a FREE personal assessment



